
Early Learning Professional Development Plan 2024-2025
BECAUSE we believe all students can:

◆ Achieve high levels of academic growth
◆ Develop/maintain healthy social/emotional skills

THEN Pitsch/4K staff will:

Goal 1: Increase their knowledge of the PLC process and practice student-centered,
data-driven collaborative work.

Action Steps Reflection

1. Late Start Mondays: PLC Process
2. Identify and use common ELOs to

update our progress report and
required curriculum

1. Professional Development, track the work in
the Early Learning PD Guide

2. Use district ELOs in SEL, and review the 10
Essentials. Align our work across all Early
Learning sites.

Goal 2: Building our SEL practices and procedures

Action Steps Reflection

1. Use the BIA to build common
practices. This includes:

a. Create common language/
visuals

b. Create a behavior matrix/
expectations

c. Practice the MLSS process
d. Use universal meeting

procedures
2. Continue to develop inclusive

practice strategies for
professional staff and support
staff.

3. Equity Indicators: review and
continue to implement inclusive
practices.

1. Common language visuals
2. Agendas from PD regarding inclusive

practices
3. Agenda from a review of the equity

indicators and equity walk

School Learning Objective
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